ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

March 9, 2015

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners present:
Commissioners Mattson, Rondeau, VanLandschoot, and Doucette. Absent — Commissioner Pullen.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment from the floor; thus, the public comment
session was closed.

Commissioner Pullen arrived at 4:07 p.m.

The consent agenda was presented.

It was the consensus of the board to look at the minutes and make a motion at the next regular board meeting.

Bobbi Jo Ferguson, Director for the Alger, Marquette and Alger Co. DHS gave a brief update and submitted a
local county FY14 Annual Report to the board. See the following:
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March 9, 2015

Jerry Doucette, Chairman

Alger County Board of Commissioners
101 Court St.

Munising, MI 49862

RE: FY14 Annual Report
Dear Mr. Doucette,

We are submitting a local county annual report to the County Board of Commissioners for FY14. The
Alger County Department of Human Services administers a wide variety of programs such as: cash
assistance, medical, child day care, state emergency relief, child and family service. These programs
are supported by a variety of federal and state funding sources. You will locate below a summary of
each program which.

The Assi Pay ts program ists of multiple programs. Therefore, each category will be
listed separately. Th.ls data was obtained by utilizing the Green Book, Bridges, ASCAP, SWSS and
MiSACWIS. Therefore, this information is only information and may contain discrepancies.

1) Family Independence Program (FIP): FIP is Michigan's name for the Temporary Assistance
to Needy Families (TANF) program. It provides a cash grant for families with children and
positive supports and services to adults to encourage self-sufficiency.

2013: There was on average 43 recipients per month within Alger County that were
receiving cash assistance. This was a total of $75,1130f FIP benefits received for the
year by those recipients.

2014: There was an average of 31 recipients per month within Alger County that
received cash assistance. This totaled $53,112 of FIP benefits for the year.

2) State Disability Assistance (SDA): Provides cash assistance for disabled individuals without
dependent children. The recipient must be unable to work for at least 90 days due to a physical
or mental impairment.

2013: There was an average of 4 recipients per month within Alger County that were
utilizing this benefit. With a total of $10,626 per year of SER benefits issued.

2014: There was an average of 4 recipients per month within Alger County that were
utilizing this benefit for an issuance of $11,017 for the year.
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3) Food Assistance Program (FAP): Formerly known as the food stamp program.
2013: Alger County averaged 1,140 recipients per month receiving FAP. There was a
total of $1,652,461 in FAP benefits received by recipients within Alger County for the

year.

2014: Alger County averaged 1,500 recipients per month receiving FAP. A total of
$1,562,476 in FAP benefits received by recipients within Alger County for the year.

4) State Emergency Relief (SER): Provides limited state and federal assistance for individuals
and families facing emergencies that threaten their health and safety. Typically, those items as
delinquent shelter and utility costs.

2013: Alger County averaged 27 recipients receiving approximately $149,954 to meet
their needs.

2014: Alger County averaged 14 recipients per month. Those recipients received an
average of $5811 and a total for the year being $91,232.

5) Medical Assistance (MA): The Medicaid program provides payments for necessary medical
care for low-income individuals who are under the age of 21, pregnant, disabled, blind, over the
age of 64, or have extensive medical expenses.

2013: Alger County recipients receiving this benefit were an average of 1,550.

2014: Alger County recipients receiving this benefit were an average of 1,458.
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6) Child Development and Care (CDC): The CDC program pays for child day care for eligible
families when the parent, legal guardian, or other caretaker is unable to proyide child care due
to employment, education, a health condition and/or parenting need for which treatment is

being received.

2013: An average of 14 recipients per month received this assistance in the amount of
$3,000 per month with a total of $30,478 for the year.

2014: An average of 11 recipients per month received this assistance in the amount of
$22,927 for the year.

The Alger County DHS also offers a variety of programs that are designed to address special needs and
to strengthen families and youth within our community. These programs are as follows:

1) Children's Protective Services (CPS) and Adult Protective Services (APS) programs: These
programs provide for the investigation and/or remedies abuse, neglect and/or exploitation of
vulnerable children and adults.

CPS 2014: There were 69 investigations completed.
APS 2014: There were 17 APS investigations completed.

2) Children's Foster Care (CFC): This program provides for out of home and in home services
for children in cases of abuse or neglect where it was deemed necessary by the Filmily Court to
ensure the child's safety and well-being with placement outside the parent, guardian or

caretaker’s home.
2014: Alger County 16 children in an out of home placement during 2014.

3) Juvenile Justice Services (JJ): This program provides for the supervision, placement and
counseling to youth found to be delinquent by the Family court.

2014: Alger County averaged 3 youth referred/committed to the Department as a
Delinquent.

4) Volunteer Services Program: This program offers an array of services for not only DHS
customers, but offers support to the community. This program provides services to DHS
customers and the community through its various programs such as providing volunteer

gi d drivers to port Medicaid clients who have no means to have transportation
available to them in order to attend medical appointments, participates in Holiday programs,
etc.

2014: Averaged 36 volunteers per month that gave 1,688.5 hours of service for the year.
Volunteers have traveled 4,706 miles in order to assist customers. The Alger
Community Giving Christmas Program was able to help a total of 189 families and 212
children this year.

The Alger Community Food Pantry was able to fill 898 requests which assisted 2,219
individuals. There are 103 registered volunteers who provided 1,354 hours of service.

5) Independent Living Services Program: The ILS program assist individuals who are Medicaid
eligible and require physical assistance a range of independent living services in order to
maintain capacity within his/her own home.

2013: There was an average of 31 individuals per month receiving ILS services within
Alger County.

2014: There was an average of 33 individuals per month receiving ILS services within
Alger County.
6) Adult Community Placement Program: This program provides assistant for a monthly
personal care supplement to AFC and HA providers for all Medicaid eligible residents within
those facilities.

2013: There was an average of 11 individuals per month receiving ACP services within
Alger County.

2014: There was an average of 6 individuals per month receiving ACP services within
Alger County.

Alger, Marquette and Alger Counties do share a number of staff as we try to maximize our resources,
expertise, etc. There continues to be staffing shifts and changes to meet our operational needs.

I appreciate the opportunity to present this information as well as having the continued presence and
participation at the monthly DHS Board meetings.

Sincerely,
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Bobbi Jo Ferguson, Director
Alger, Marquette and Alger Co. DHS

It was the consensus of the board to immediately send out three letters of support for congress. See the following:

@ongress of the United States
Wushington, BE 20515

March __, 2015
The Honorable Mario Diaz-Balart The Honorable David Price
Chairman ) Ranking Member
Subcommittee on Transportation, Subcommittee on Transportation
Housing and Urban Development, Housing and Urban Development,
and Related Agencies and Related Agencies
2358-A Rayburn House Office Building 1016 Longworth House Office Building
Washington, DC 20515 Washington, DC 20515

Dear Chairman Diaz-Balart and Ranking Member Price:

As the subcommittee develops its FY2016 appropriations bill, we respectfully urge you to
prioritize commitment for the Community Development Block Grant (CDBG) program, one of
the most effective federal programs for growing local economies and for providing a lifeline to
famnilies and communities, with proven results. We request the subcommittee provide at least
$3.3 billion in formula funding for CDBG.

Since FY 2005, the U.S. Department of Housing and Urban Development (HUD) has collected
accomplishment data for the CDBG program. The dat highlight the program’s flexibility to
design and implement strategies tailored to meet local needs and priorities. It has provided funds
in every state, including housing investments, public infrastructure improvements, and economic
development, while also providing public services, including services for seniors, youth, the
disabled, and employment training,






